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STRATEGIC POSITIONING STATEMENT

USAD does not seek liquidity. It brings liquidity. Exchanges are where that
liquidity becomes visible.

USAD is a USD-pegged E-Money Token (EMT) under Regulation (EU) 2023/1114 (MiCA), issued against a
fully verified reserve of USD 34,688,030,892 — representing 116% coverage against the maximum committed
issuance capacity of USD 29,900,000,000, and approximately 870% effective reserve coverage relative to the
circulating supply of USD 3,996,389,026. It is a liquidity provider, not a liquidity seeker. The liquidity USAD
brings to any exchange it joins is generated internally — through cross-border trade settlement, reserve-
backed issuance, institutional circulation, and multi-chain DeFi deployment across Base and Solana — before
any exchange relationship begins.

Centralized exchanges serve a specific and commercially important function within the USAD architecture:
they make that liquidity available to their user bases, deepen price discovery, and extend distribution reach.
What USAD offersinreturnis a verified, regulated, organically active asset that improves a platform’s revenue
quality, strengthens its regulatory positioning, and introduces a class of institutional commercial user that
standard exchange acquisition channels do not reach.

The long-term objective is unambiguous: to establish USAD as the institutional-grade, compliance-first
stablecoin of record for cross-border trade, emerging market settlement, and multi-chain institutional finance
— operating CEX platforms as one distribution channel within a sovereign, reserve-backed monetary
infrastructure.

Reserve Coverage Chain Deployments

vs. Max Issuance L3 - Base - Solana

Total Reserves Cepeehyy Circulating Supply

ISAE 3000 Verified ~870% Effective Reserve
Coverage Ratio
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1. Executive Summa

This memorandum sets out the strategic framework governing USAD's architecture as an exchange-
independentmonetary instrument and its approach to centralized exchange (CEX) partnerships. Itis prepared
for the use of Lydia Development Labs' executive and business development leadership, and is intended for
presentation to Tier-1 exchange compliance, legal, and partnership teams.

USAD is a USD-pegged E-Money Token issued against a reserve of USD 34,688,030,892 — representing
116% coverage against the maximum committed issuance capacity of USD 29,900,000,000, and
approximately 870% effective reserve coverage relative to the circulating supply of USD 3,996,389,026. The
reserveis independently attested under ISAE 3000 assurance standards and aligned with the E-Money Token
classification of Regulation (EU) 2023/1114 (MiCA). USAD is deployed natively across three independent
blockchain environments — Lydia Chain (L3), Base (Coinbase L2), and Solana — and is operationally active
across trade settlement, institutional OTC, DeFi liquidity pools, and a VISA-partnered payment card
programme.

The central thesis is as follows: USAD does not require exchange listings to maintain price stability, generate
liquidity, or sustain commercial utility. Its liquidity architecture is endogenous — grounded in reserve-backed
issuance mechanics, commercial trade flows, and multi-chain ecosystem activity. Centralized exchanges
serve as market access amplifiers within a broader distribution architecture, not as foundational liquidity
infrastructure.

Strategic Dimension USAD Position

. . E-Money Token (EMT) under MiCA Art. 3(1)(7) — USD-
Regulatory classification . " .
referenced, no yield, unconditional redemption at par

Total reserves: USD 34,688,030,892 (verified); 116%
coverage vs. max issuance capacity (USD 29.9B); ~870%
Reserve backing effective reserve coverage relative to the circulating supply
(USD 3.996B); independently attested under ISAE 3000
assurance standards; full statutory audit Q4 2026

Liquidity origin Endogenous — reserve issuance, trade settlement, DeFi
q y org pools, wallet activity, OTC desk

Multi-chain infrastructure Native depI(.)ymentsl:lLydia Chain (L3), Base (Coinbase L2),
Solana — single unified reserve
Market access layer and liquidity amplifier — not a

HEtiels foundational liquidity source

Competitive objective Stljuctured transition from USDT co-listing to USAD quote
pair status on Tier-1 platforms

MiCA combpliance posture EMl/credit institution authorisation in progress; reserve

P P segregation and whitepaper published

ISAE 3000 (current) — agreed-upon procedures Q3 2026

A LR — full statutory audit Q4 2026

No reliance is placed on exchange-generated liquidity at any stage of the USAD lifecycle.
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2. Strategic Positioning

2.1 The Structural Distinction

The dominant stablecoin issuers — USDT and USDC — are exchange-native instruments. Their price
discovery, primary utility, and distribution infrastructure are centred on CEX order books. The issuer's
relationship with exchanges is one of structural dependency: listing is the primary distribution event, and
exchange order flow is the primary liquidity mechanism.

USAD is architected on a fundamentally different model. Its price stability derives from reserve backing and
contractual redemption rights — not from exchange market making. Its liquidity derives fromcommercial trade
activity, reserve issuance mechanics, and multi-chain ecosystem participation. Its institutional utility extends
into trade finance, government payments, and DeFi infrastructure that operate independently of any exchange
environment.

M Incumbent EMT / Stablecoin | USAD
Peg mechanism Exchange arbitrage + market Reserve-backed issuance +
9 making unconditional redemption at par

Liquidity origin CEX order books Trade flows, DeFi pools, OTC, wallet
ecosystem

Exchange Structural dependenc Distribution channel — one of

relationship uetu P y several

Trade finance, B2G payments, DeFi,
treasury management

Regulatory . MiCA-aligned EMT; ISAE 3000; EMI
Varies — often unattested authorisation in progress

Reserve Periodic attestations Quarterly ISAE 3900; progressing to

transparency full statutory audit

Asset backing, regulatory
Competitive moat Network effects, market share compliance, commercial
infrastructure

Institutional utility Trading pair settlement

2.2 Endogenous Liquidity — The Core Thesis

Endogenous liquidity is the capacity of a monetary instrument to generate and sustain transactional depth
through its own underlying economic activity, without dependence on exchange-facilitated order flow or
external market-making subsidy. USAD achieves this through four interlocking mechanisms:

— Reserve-driven issuance and redemption: Every circulating USAD token corresponds to a verified
reserve asset held in segregated custody. Minting occurs exclusively upon verified reserve deposit;
burning occurs upon verified redemption. This creates a continuous, organic flow of institutional and
commercial activity that is structurally independent of exchange order books.

— Commercial trade settlement: B2G and B2B trade corridors across Africa and emerging markets
generate recurring, non-speculative USAD demand tied to real commercial activity — international
procurement, supply chain payments, and government disbursements. This demand grows with the
scale of trade flows and is not correlated with exchange trading sentiment.

— Internal ecosystem circulation: The Lydia Wallet, VISA card programme, DeFi protocol participation,
and OTC institutional desk collectively generate sustained daily USAD circulation that does not require
exchange intermediation at any point in the transaction lifecycle.

— Multi-chain distribution: Native deployments across Lydia Chain (L3), Base, and Solana provide USAD
with access to three independent demand ecosystems simultaneously. A single unified reserve backs

HSAD
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all deployments. In-house bridge infrastructure eliminates third-party bridge risk — a class of
vulnerability that has resulted in over USD 1 billion in industry losses.

2.3 Competitive Position

USAD does not enter the exchange ecosystem as a USDT replacement in its current use cases. Its initial
addressable market is the institutional and commercial segment that incumbent stablecoins have not served:
emerging market trade infrastructure, government payment systems, and compliance-first institutional
treasury management.
The transition to quote pair status — displacing USDT as the reference denomination in specific trading pairs
— is a medium-term objective, pursued through demonstrated organic volume, regulatory credibility, and
structured exchange partnership economics. It is not a precondition for USAD's commercial or operational
viability.

USAD does not arrive at an exchange looking for liquidity. It arrives having already generated

it. Exchange distribution makes that liquidity visible to a broader market — it does not create it.

3. Role of Centralized Exchanges

3.1 Corrected Framing

The standard stablecoin listing dynamic positions the issuer as a liquidity seeker and the exchange as a
liquidity gatekeeper. That dynamic does not apply to USAD. USAD arrives at any exchange relationship with
an established liquidity base, a reserve independently attested under ISAE 3000 assurance standards, and
an active commercial ecosystem already generating organic volume. The exchange’s role is to make that
liquidity accessible to its user base — not to provide it.

This repositioning carries direct commercial consequences. Lydia does not engage exchange partnerships on
the basis of listing fees alone. It engages on the basis of demonstrated mutual value: the exchange provides
distribution reach and price discovery infrastructure; USAD provides verified liquidity, organic volume,
regulatory credibility, and institutional user access. Performance is the basis of cooperation, not payment.

. o Strategic Significance for

Provides retail and institutional Extends distribution reach to
Market Access Layer participants the ability to buy, sell, exchange user bases without
and hold USAD creating structural dependency

Validates peg stability to market
participants; reinforces MiCA
Article 48 redemption-at-par
narrative

Establishes transparent, real-time
reference pricing across trading
pairs

Price Discovery
Venue

Enhances market efficiency on
top of the endogenous liquidity
base — does not replace it

. e Concentrates order flow, tightens
BlquidityAmplifice spreads, and deepens order book
Accelerates MiCA-aligned
distribution within the EEA and
other regulated markets

Provides regulated access for KYC-
verified users in target jurisdictions

Compliance Gateway
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3.2 Explicit Boundaries of the CEX Role

For the avoidance of ambiguity — and to be explicit in exchange partnership discussions — the following
principles govern Lydia's position:

— Exchange order books do not maintain USAD’s USD peg. Peg stability is a function of the 116%
reserve coverage ratio against maximum issuance capacity, the tiered liquidity structure (USD 4.8B
cash at T+0, covering approximately 120% of current circulating supply), and the unconditional MiCA
Article 48 redemption right held by all token holders.

— Exchange listings do not confer USAD's institutional credibility. Credibility derives from the
independently verified reserve attestation (ISAE 3000), MiCA-aligned EMT classification, published
legal opinion, and multi-chain smart contract audits (Certik, Hashlock).

— Exchange relationships are not gatekeeping events. USAD is operationally active — generating
volume, serving trade corridors, and deploying across DeFi protocols — independent of any specific
listing. A de-listing event does not impair USAD's core functions.

3.3 The Commercial Engagement Model

Lydia engages exchange partners as a liquidity provider entering a distribution relationship. It brings a
regulated, fully-backed instrument with active commercial volume, a MiCA-aligned compliance framework,
and a structured performance-based cooperation model. The exchange gains access to that liquidity and the
user segments it carries. The arrangement is designed to be self -reinforcing: USAD grows through expanded
distribution; the exchange grows through improved asset quality, revenue diversity, and reg ulatory positioning.
Neither party is the supplicant in this relationship.

For OKX, KuCoin, MEXC, and Gate: a USAD listing is not simply the addition of another
stablecoin to your order book. It is access to a USD 34,688,030,892 reserve-backed liquidity
network — with 116% coverage against maximum issuance capacity and approximately 870%
effective reserve coverage relative to the circulating supply — plus an active emerging-market
commercial ecosystem and a MiCA-compliant institutional user base, all of which your platform
benefits from on day one of the listing relationship.

4. Liquidity Architecture

4.1 Reserve-Backed Liquidity Tiers

USAD'’s primary liquidity infrastructure is its reserve structure — USD 34,688,030,892 in assets independently
attested under ISAE 3000 assurance standards, organised across four tiers by liquidation horizon. This
architecture is exchange-independent at every tier.

Tier Asset Class Verified Value qul.udatlon COTIEL G
Horizon Current Supply

~120% of current
circulating supply

LSEEEMErgy USD Cash & Bank USD 4.80B T+0 to T+2 (USD 3.996B) —
Deposits immediate full
redemption
capacity

~146% of current

Treasury Bills (max. 12- circulating supply

Tier 2 — Near month maturity) USD 5.84B 1-5 business days . 4 tional
exit and large-
Strategic Advisory Memorandum | For Institutional Use Only | Version 2.0 www.lydiacoins.com

HSAD



LYDIA BLOCKCHAIN ECOSYSTEM | USAD — CEX Independence Strategy | April 2026 CONFIDENTIAL

volume
redemption
liquidity

~312% of current
circulating supply

. . . — structural
T|er_3 — Government Bonds (min. USD 12.46B 5-30 business reserve for
Medium BBB- rated) days )

sustained
elevated
redemption

~290% of current
circulating supply

Tier 4 — Certified Gemstones & — long-duration

Extended Financial Certs.

USD 11.59B 30-180 days backing and

reserve surplus
buffer

116% vs. max
committed
issuance capacity
(USD 29.9B) —
Tiered ~870% effective
reserve coverage
relative to the
circulating supply
(USD 3.996B)

All Asset Classes — ISAE USsD
3000 Verified 34,688,030,892

4.2 Endogenous Transactional Flow

In addition to reserve-backed redemption capacity, USAD generates sustained organic volume through five
independent commercial channels:

Cross-border trade settlement (B2G and B2B): Recurring, contractually underpinned payment flows
across Africa and emerging market corridors — government procurement, supplier disbursements,
logistics payments — generate USAD demand that is structurally non-speculative and growing with
the scale of underlying trade activity.

Lydia Wallet (iOS and Android): Integrated fiat on-ramp and off-ramp via Wert and OTC desk
partnerships create continuous daily retail-to-institutional flow between fiat USD and USAD,
independent of any exchange intermediation.

VISA-partnered card programme: Five-tier card programme (Bronze through Platinum) enables USAD
holders to spend at any VISA-accepting merchant globally — generating real-economy transaction
demand entirely outside the CEX environment.

DeFi liquidity pool participation: Native USAD deployments on Uniswap (Base) and Orca (Solana)
create decentralised, permissionless market depth accessible to any on-chain participant —
generating organic DeFi-native volume with no CEX dependency.

Institutional OTC desk: Large-volume institutional transactions are executed bilaterally through the
Lydia OTC desk, generating significant volume that does not appear in public exchange order books
and is not subject to exchange counterparty or custody risk.

Strategic Advisory Memorandum | For Institutional Use Only | Version 2.0 www.lydiacoins.com
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4.3 Multi-Chain Architecture

USAD's native multi-chain deployment is a structural differentiator with direct implications for liquidity
resilience:

— Lydia Chain (L3 Rollup on Arbitrum Nitro): Primary issuance, minting, burning, and settlement chain.
Near-instant confirmations; precompiled execution via WASM; sequenced to Ethereum L1 via Base
L2.

— Base (Coinbase L2): High-liquidity DeFi and institutional payment environment. USAD accessible to
the full Coinbase ecosystem user base and Base-native DeFi protocols.
— Solana: High-throughput, low-latency deployment for consumer payments and high-frequency
institutional flows. Orca liquidity pool active.
All three deployments are backed by a single unified reserve. Cross-chain supply is reconciled in real time via

in-house bridge infrastructure — eliminating third-party bridge exposure that has historically been the source
of the largest smart contract exploit losses in the industry.

5. Price Stability Framework

5.1 Five Independent Stability Mechanisms

USAD's USD peg is maintained through five structural mechanisms. None depend on exchange market
making, and none depend on any single mechanism in isolation — they operate as a mutually reinforcing
system.

m Architecture MiCA Alignment

Minting occurs exclusively upon Art. 45 — low-risk,

verified reserve deposit; 1:1 floor
segregated reserve assets
enforced at contract level

Unconditional Holders redeem at USD 1.00 at any Art. 48(1) — par value
redemption time, subject to KYC/AML verification redemption right

Price above par incentivises minting;

Reserve-backed
issuance

Art. 48 — supports peg

Arbltrage self- belovy par incentivises redemptloln — integrity without market

correction creating a structural mean-reversion '
force making

116% coverage Vs Verified net surplus of USD

° . g o 4,788,030,892 above the maximum

max capacity; ~870% . ; .

effective reserve committed issuance capacity of USD Art. 45 — reserve adequacy
29.9B; effective reserve coverage above minimum

coverage relative to
the circulating supply

relative to the circulating supply (USD
3.996B) is approximately 868%

USAD pays no interest, yield, or
Prohibition on yield dividend — removing speculative
demand distortions

Art. 50 — interest prohibition
for EMTs

5.2 Exchange Price as a Derivative Signal

The exchange price of USAD is a derivative of its reserve-backed redemption value — not a primary price
signal. The peg is not maintained by exchange market making. Exchange prices converge to USD 1.00
because of the rational arbitrage created by the unconditional redemption right: any discount below par creates

HSAD
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a risk-free redemption trade; any premium above par creates a risk-free minting opportunity. This mechanism
operates continuously and independently of exchange-side intervention.

Exchange order book imbalances, temporary liquidity gaps, or platform-specific dislocations are consequently
self-correcting. Lydia's price stability is not contingent on any exchange maintaining orderly markets in USAD.

5.3 Institutional-Grade Stress Resilience

The reserve has been structured and stress-tested for scenarios materially beyond current operating

conditions:

— 20% uniform decline across all asset classes: Coverage vs. max issuance capacity falls from 116% to
approximately 93%; the treasury and cash tiers alone (USD 24.9B) cover the current circulating supply

of USD 3.996B more than six times over.

— Complete gemstone write-off (USD 9.8B): Remaining reserves of USD 24.9B cover the maximum
committed issuance capacity of USD 29,900,000,000 at approximately 83%, and cover the current
circulating supply of USD 3.996B by more than six times.

— Full current supply redemption (USD 3,996,389,026): Satisfied entirely from Tier 1 cash (USD 4.8B)
without accessing any other reserve tier. Tier 1 cash alone provides approximately 120% coverage of

current circulating supply.

6. Dependency Reduction Strateg

6.1 Dependency Defined and Addressed

Exchange dependency in stablecoin issuance arises when the issuer's price stability, liquidity, or operational
continuity is materially impaired by exchange-level events — de-listings, technical outages, regulatory
enforcement, or counterparty failures. USAD is designed to eliminate each class of dependency at the

structural level.

Price stability ii?kj f;ck‘?n‘;” exchange
. Order book depth as primary
el liquidity source
Distribution Single-channel CEX
dependency
Trading activity as primary

Exchange endorsement as
proxy for legitimacy

Regulatory credibility

Counterparty / Exchange custody of user
custody assets

Dependency Class Mechanism of Vulnerability USAD Structural Mitigation

Reserve-backed peg + MiCA Art. 48
unconditional redemption right

Tiered reserve structure (USD 4.8B
T+0 cash); DeFi pools; OTC desk

Multi-channel: Lydia Wallet, VISA card,
DeFi protocols, OTC, CEX

Organic commercial volume from trade
settlement and ecosystem activity

ISAE 3000 reserve attestation; MiCA
EMT classification; published legal
opinion

Self-custody wallet; on-chain smart
contracts; non-custodial DeFi
deployment
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6.2 Transition Roadmap

1 — Foundation

3—
Displacement

4 — Sovereignty

Establish DeFi pools on Base and

TVL USD 50M; OTC

C ] vol. USD 20M/month; Q1-Q2
Solana; activate QTC desk; Tier 1 CEX depth USD 2026
complete initial CEX listings

500K
Activate first B2G trade corridor; CEX vol. USD Q2-Q3
launch VISA card programme; list 500M/month; non-CEX 2026
on OKX, KuCoin, MEXC, Gate vol. 25% of total
Initiate USDT pair replacement on .
Tier-1 venues; complete Q3 audit USA.D quote p.alrs on Q3-Q4
At 3+ Tier-1 CEX; non-
upgrade; institutional treasury CEX vol. 40% 2026
onboarding Ol #U%
Operate as quote currency on USAD .
) quote pairs on
target platforms; CEX as one 5+ CEX; ecosystem 2027+

channel in a diversified
architecture

vol. >60% of total

7. Market Making Philosophy

7.1 The Objective: Peg Fidelity, Not Volume Maximisation

For a reserve-backed stablecoin, market making serves a specific and narrow function: maintaining tight
spreads around USD 1.00 and ensuring orderly order book conditions that facilitate rational arbitrage. Volume
maximisation is not an objective — excessive volume without genuine underlying demand is a signal of
artificial liquidity and introduces unnecessary costs into the reserve management framework.

USAD's market making framework is governed by five principles, each calibrated to reinforce peg integrity
rather than generate headline trading metrics:

Spread integrity

Depth over breadth

Peg-proximity discipline

volume

explicitly avoided

Consistent bid-ask spreads across all listed pairs; target sub-
0.05% on Tier-1 venues; spread consistency prioritised over

Concentrated order book depth on a limited set of high-quality
venues; dispersed, thin liquidity across many platforms is

All market making activity calibrated to maintain USAD within
+0.001 of USD 1.00; interventions are systematic and rule-

Arbitrage facilitation

Counterparty selectivity

based, not discretionary

Market making infrastructure designed to support, not compete
with, the rational redemption arbitrage that is USAD's primary
peg-maintenance mechanism

Market maker relationships restricted to institutional-grade
counterparties with regulatory compliance, transparent
operations, and high-frequency order management capability

Strategic Advisory Memorandum | For Institutional Use Only | Version 2.0
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7.2 Market Maker Governance

Third-party market makers operate within a formal parameter framework: minimum spread commitments,
minimum depth obligations at defined price levels, maximum permitted inventory concentration, and escalation
protocols for abnormal market conditions. Performance is monitored continuously and reviewed monthly.
Compensation is rebate-based — calibrated to reward spread quality and depth consistency rather than
volume generation.

No single market maker accounts for more than 40% of order book depth on any individual venue, ensuring
structural resilience against counterparty withdrawal.

8. Rebate & Value Exchange Model

8.1 What USAD Brings to Exchange Partners

Lydia structures exchange partnerships around mutual value creation and performance -based cooperation,
not listing fees as a primary commercial mechanism. The following documents what USAD contributes to any
Tier-1 exchange that enters a distribution relationship with Lydia — contributions that begin generating
measurable value from the first day of listing and grow as the commercial ecosystem scales.

Value Contribution Specific Benefit to Exchange

Provides exchanges with a defensible regulatory narrative for

SOAL . A stablecoin listings in the EEA; reduces compliance team
MICAcomrlnaENINLS g burden through published legal opinion and reserve
attestation

Independently verified total reserves of USD 34,688,030,892:
116% coverage vs. maximum issuance capacity (USD 29.9B)
and approximately 870% effective reserve coverage relative
to the circulating supply (USD 3.996B) — strengthens
exchange due diligence file and reduces exposure to post-
listing reserve adequacy questions

ISAE 3000 reserve attestation

Trade settlement and ecosystem activity generates recurring
volume that improves exchange revenue quality metrics
without the volatility profile of speculative assets

Organic, non-speculative
volume

B2G and institutional trade infrastructure introduces
government counterparties and trade finance participants —
a user segment not typically sourced through standard CEX
marketing

Institutional user acquisition

Base and Solana deployments bring cross-chain users;
Multi-chain reach exchange becomes a node in a multi-chain strategy,
increasing user depth without additional acquisition cost

For exchanges pursuing MiCA authorisation or operating in
Regulatory positioning EU jurisdictions, USAD listing supports the platform's
compliance posture as a venue for regulated digital assets

Strategic Advisory Memorandum | For Institutional Use Only | Version 2.0 www.lydiacoins.com
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8.2 Performance-Based Cooperation Framework

Market Quality Commitment Exchange Benefits

Performance rebate on verified
market quality; access to USAD
institutional documentation, reserve
reports, and compliance package for
exchange regulatory filings

Min. spread compliance; standard

A — Standard depth; monthly reporting

Enhanced performance rebate; co-
branded institutional outreach
Sub-0.05% spread; enhanced depth positioning exchange as preferred
targets; weekly reporting USAD access venue; priority
notification of new pair launches and
ecosystem milestones

B — Enhanced

Bespoke performance arrangement;
revenue share on USAD quote pairs;

C — Strategic Full depth commitment; dedicated joint institutional and government BD
market making desk; daily reporting access; co-development of USAD-
denominated trading pair rollout
strategy

8.3 Non-Monetary Value Exchange

Beyond rebate economics, exchange partners at Tier B and above receive:

— Full MiCA compliance documentation package — legal opinion, reserve attestation, EMT classification
analysis — provided for exchange compliance team use and regulatory filings.

— Priority notification of ecosystem developments — new chain deployments, institutional partnership
announcements, and regulatory milestone completions — delivered in advance of public disclosure.

— Co-branded institutional outreach materials positioning the exchange as the preferred access venue
for USAD in target trade corridors and institutional segments.

— Aggregated transaction data supporting exchange compliance reporting, market surveillance, and
AML/KYC obligations — provided in a format compatible with standard exchange compliance
infrastructure.

9. Transition Roadmap

9.1 From Exchange-Proximate to Exchange-Independent

The transition roadmap describes USAD's structured progression fromits current position — a newly listed,
institutionally credentialed EMT with an established reserve backing and active commercial ecosystem — to
its long-term objective of quote currency status. The roadmap operates across four phases, each with defined
milestones and measurable success metrics.

Strategic Advisory Memorandum | For Institutional Use Only | Version 2.0 www.lydiacoins.com
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9.2 Phase 1 — Infrastructure and Credibility (Q1-Q2 2026)

Objective

CEX foundation

DeFi activation

OTC launch

Audit milestone

Market quality

Complete listings on XT, Coinstore,

Biconomy, BiFinance

Activate and stabilise Uniswap (Base)

and Orca (Solana) pools

Establish OTC desk; onboard three

institutional counterparties

Complete Q1 2026 ISAE 3000 reserve

attestation post-listing

Achieve sub-0.05% spreads on
primary pairs

USAD/USDT and USAD/USD
pairs active on all four venues

DeFi TVL: USD 50M
aggregate across Base and
Solana

OTC monthly volume: USD
20M minimum

Published reserve report
within 45 days of quarter-end

CEX order book depth: USD
500K within 0.1% of mid on
Tier-1 venues

9.3 Phase 2 — Volume and Ecosystem Expansion (Q2-Q3 2026)

Objective

Tier-1 listings

Trade corridor

Card programme

Audit upgrade

Volume milestone

9.4 Phase 3 — USDT Displacement (Q3-Q4 2026)

Complete listings on OKX, KuCoin,

MEXC, Gate.io

Activate first B2G trade settlement
corridor — minimum one sovereign

counterparty

Launch VISA card programme in target

emerging market jurisdictions

Upgrade ISAE 3000 engagement to

agreed-upon procedures

Achieve USD 500M monthly CEX

trading volume aggregate

USAD live on all four Tier-1
target platforms

First government-
denominated USAD payment
executed on-chain

10,000+ active cardholders;
measurable spend volume

Agreed-upon procedures
report published Q3 2026

Non-CEX volume: 25% of
total monthly USAD volume

Pair displacement

Statutory audit

Institutional treasury

Non-CEX target

Negotiate USAD/[asset] pairs as USDT
alternatives on three Tier-1 venues

Complete full annual statutory audit

appointment and publication

Onboard first institutional treasury

client using USAD as primary
settlement currency

Transition primary volume weighting

toward multi-channel distribution

USAD quote pairs active on
minimum three Tier-1 CEX
platforms

Full audit report published Q4
2026

Institutional treasury volume:
USD 50M minimum

Non-CEX volume: 40% of
total monthly USAD volume
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9.5 Phase 4 — Quote Currency Status (2027+)

Establish USAD as the denomination USAD quote pairs active on

Quote currency unit for target asset pairs on five+ Tier- 5+ globally recognised CEX
1 platforms platforms
Ecosvstem Operate CEX relationships as one Ecosystem-generated (non-
sovel}:ai nty channel within a diversified multi- CEX) volume: >60% of total
9 channel architecture daily USAD volume
. EBA/national CA
Regulatory USAD.formaIIy _recognlsed as a acknowledgement;
o compliant EMT in at least two C
recognition institutional frameworks institutional framework
adoption

10. Risk Considerations

The following risk factors are material to the execution of the CEX Independence Strategy. Each is
accompanied by the structural mitigation in place.

Reserve structure and institutional
credibility are exchange-independent
regardless of adoption pace; rebate
model remains viable across volume
scenarios

Slower-than-projected growth
Ecosystem adoption in non-CEX channels extends
pace relative exchange
dependency

USAD's differentiators — reserve
transparency, RWA backing, MiCA
compliance, emerging market
infrastructure — are structural and
cannot be replicated on short timelines

USDT and USDC may offer
Competitive preferential rebates or product
response expansions to retain
exchange partner loyalty

EMl/credit institution
authorisation timeline may
constrain EEA listings and EU

Parallel preparation of EMI application;

MiCA authorisation non-EEA listings and institutional

delay institutional adoption in Phase padqershlps unaffected by MICA
timeline
2/3
Single market maker Minimum three market makers per
Market maker withdrawal creates temporary Tier-1 venue; no single counterparty
concentration spread widening and depth >40% of depth; OTC desk as
reduction emergency liquidity backstop

116% coverage vs. max capacity
provides a net surplus of USD
4,788,030,892; Tier 1 cash (USD 4.8B)
covers current circulating supply (USD
3.996B) at approximately 120%; issuer
committed to rebalance in line with
regulatory expectations if required

Level 3 IFRS 13 valuation
uncertainty; extended
liquidation horizon (30-180
days)

Gemstone valuation

Published legal opinion; active

regulatory engagement; reserve
composition adjustable to meet
supervisory requirements

Competent authorities may
classify USAD differently from
MiCA EMT analysis

Regulatory
reclassification
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11. Key Message to Tier-1 Exchanges

USAD does not bring a listing request to your platform. It brings USD 34,688,030,892 in
independently verified reserves — 116% coverage against maximum issuance capacity,
approximately 870% effective reserve coverage relative to the circulating supply — a
MiCA-aligned regulatory framework, and an active commercial ecosystem, and it is
offering your platform the opportunity to be the access point for that liquidity.

11.1 What USAD Delivers to Your Platform

Verified liquidity infrastructure: USD 34,688,030,892 in independently attested reserves — 116%
coverage against maximum issuance capacity (USD 29.9B) and approximately 870% effective reserve
coverage relative to the circulating supply (USD 3.996B). USAD brings a deeper, more transparent
liquidity foundation to your order book than any unattested stablecoin alternative, with a documented
audit progression to full statutory audit by Q4 2026.

Regulatory credibility, pre-built: MiCA Article 3(1)(7) EMT classification, a published legal opinion, and
a compliant reserve framework — your compliance team receives a complete documentation package
on day one, not a due diligence burden.

Organic, recurring volume: commercial trade settlement and ecosystem activity generate non-
speculative USAD flows that improve your revenue quality metrics and diversify your volume base
away from purely speculative trading — volume your platform earns without acquisition cost.

Performance-based cooperation, not listing fees: a structured partnership model where Lydia’s
commercial commitments scale with your platform’s market quality contribution — creating a clear
pathway from initial distribution to co-development of USAD-denominated quote pairs.

Multi-chain user access, delivered: native deployments on Base and Solana mean your platform gains
exposure to three distinct blockchain user ecosystems through a single listing relationship —
institutional and retail users who follow USAD liquidity to wherever it is accessible.

11.2 What Lydia Expects from Exchange Partners

List USAD on primary trading pairs (USAD/USDT, USAD/USD) on commercially standard terms. Lydia
does not pay listing fees in exchange for access to exchange infrastructure — it brings liquidity to the
exchange and expects distribution quality in return.

Maintain listing quality consistent with Tier-1 standards: functional order book infrastructure, visible
user interface placement, and KYC-compliant user onboarding. USAD brings institutional users; the
exchange is expected to provide the infrastructure to serve them properly.

Engage in the performance-based cooperation framework at the tier that reflects your platform’s
market quality commitment. Lydia’s commercial contributions to the relationship scale proportionally
with the quality of distribution provided — not with listing fee payments.

Commit to the transition roadmap: as USAD volume milestones are achieved and regulatory
authorisation progresses, the expectation is that exchange partners at Tier B and above will move with
Lydia toward USAD-denominated quote pairs — a transition that benefits the exchange through
increased pair depth and institutional user retention.

11.3 What Lydia Does Not Ask

Artificial volume support, wash trading arrangements, or any market activity that compromises
exchange market integrity obligations.

Subsidisation of USAD market making from exchange treasury resources beyond the agreed rebate
framework.

Exclusive listing arrangements that constrain Lydia's multi-exchange distribution architecture.
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— Accelerated listing timelines that bypass standard exchange compliance and due diligence procedures
— Lydia welcomes rigorous review.

The partnership Lydia offers Tier-1 exchanges is one of mutual value creation: USAD brings
the liquidity, the regulatory framework, and the commercial ecosystem; the exchange provides
the distribution infrastructure and user base through which that value is amplified. Both parties
grow. Neither is dependent on the other. That is the correct foundation for a durable
institutional relationship.

12. Conclusion

USAD enters the Tier-1 exchange ecosystem as a liquidity provider, not a liquidity seeker. Its USD peg is
reserve-backed and MiCA-aligned. Its liquidity is endogenously generated — through commercial trade flows,
multi-chain DeFi deployment, wallet ecosystem activity, and a VISA-partnered payment infrastructure —
before any exchange relationship begins. Its credibility is independently attested under ISAE 3000 assurance
standards with a documented progression to full statutory audit. What exchanges provide is distribution reach
and market visibility. What USAD provides is the liquidity that makes that distribution commercially valuable.

The engagement model Lydia brings to exchange relationships is performance -based and reciprocal. Lydia’'s
commercial contributions to a partnership scale with the quality of distribution provided, not with upfront listing
payments. Exchanges that commit to quality market infrastructure, institutional-grade user experience, and
the transition toward USAD quote pairs will find Lydia’s cooperation growing commensurately. Those that do
not will find USAD’s primary volume gravitating toward platforms that do.

The transition from USDT co-listing to USAD-denominated quote pairs is a planned progression, not a
contingentaspiration. Thereserve infrastructure, commercial ecosystem, and regulatory framework that make
it possible are already in place. What remains is the selection of the exchange partners who recognise that
positioning early — and the structured execution of a roadmap that is already in motion.

To establish USAD as the institutional-grade, MiCA-compliant liquidity infrastructure of record for
cross-border trade, emerging market settlement, and multi-chain institutional finance — with Tier-

1 CEX platforms serving as high-value distribution channels within a sovereign, reserve-backed
monetary architecture that does not depend on any single exchange to function.

That objective is defined, resourced, and in execution. The exchange partners that participate in it early will
capture disproportionate value from USAD’s commercial growth. The exchange partners that do not will
access that liquidity through platforms that did. Lydia does not need any single exchange to succeed. But the
exchanges that choose to build this relationship will benefit from being the first to distribute what is becoming
an institutional-grade monetary standard for emerging market trade and multi-chain institutional finance.
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